Eagleton CSC Meeting Notes N\
Date: November 8, 2021 = g

EAGLETON

ELEMENTARY

Agenda:

Introductions and review of committee guidelines
Enrollment & Classroom Sizes

Marketing Efforts

Open Forum

Closing and Next Steps

Notes:

Members present: Janine Dillabaugh, Martha Padilla, Teddi Garcia, Katie Strabala, Eric
Bartczak, Mona Fresquez (Tera, Cesar absent)

Reviewed agenda (above)

Good Things! - being here in person, staying hydrated, being healthy

Reviewed Black Excellence Plan & CSC roles/logistics
e No meeting in December, will resume in January
e Chair called meeting to order & reviewed norms

Enrollment & Classroom Sizes: reviewed #s in each grade/class (about the same as Sept.)
e Total enroliment is just above budget # of 217

Marketing Efforts: in conjunction with DPS marketing department
e Updated our Google ad based on location & search history

Facebook ad will be running on feeds

Fence banner on east side of campus

Fliers are updated for distribution to apartments

Sue & Janine will attend school expo in January

Janine is connecting with preschool directors to offer parent info

Bumper stickers being given to new families

New yard signs will be around school property in January

Virtual video tour of school (from local videographer, will be ready by January 15)
o Discussed ideas of pop-up text to include & school features
o Request to follow up on before/after-school care with Discovery Link (funding

did not come through federally)
e Bus tail poster for 15 RTD buses in our area for 2 months (734,000 weekly




impressions!)
e Billboard @ Federal & 8th (will run for 9 weeks, December-February)
e Email to families who are enrolled at local ECE programs (starting in January)
COVID health & safety updates: no outbreaks at Eagleton, just more cases
® Reminder is going out to families to stay home if any symptoms (and remain at home
until 24 hours with no further symptoms)
e DPS weekly parent email contained information about vaccine clinics and ways to sign
up for kids 5-11
Public Input & Open Forum:
e Follow-up on school consolidation process (small schools initiative): Superintendent
has placed this on hold for now, no additional info at this time

Next meeting: January 10, 2022 @ 4:30pm (virtual meeting)
® May be a second meeting in January for budgeting




