Eagleton CSC Meeting Notes N\
Date: September 13, 2021 = g

EAGLETON

ELEMENTARY

Agenda:

Introductions and review of committee guidelines

Enrollment and Eagleton and Northwest region

Review and feedback of Parent Compact and Heat Day Protocol
Review and feedback on Eagleton UIP

Open Forum

Closing and Next Steps

Notes:

Introductions of committee members
Positions - Katie Strabala will take notes as secretary; Teddi Garcia will act as the
committee chair

® Reviewed norms

e Reviewed updated Bylaws

e Enrollment updates: total number of students in our area is declining (2021-22 budget
is for 245 students, Eagleton is currently at 214 students)

o Normally, we would do fall adjustments by September 15 (no adjustments this
year, we'll be budgeted at 215 for the year as a “small school”)

o DPS has committed to no RIBs (reduction in building) for this year; Eagleton
will have to spend any reserve money/carryover from last year, and then DPS
will make up the difference of the 32 missing kids through budget assistance

e Eagletonis 1 of 5 schools in the northwest region that is small and will likely be
consolidated with other nearby small schools in some way

o Discussed possible marketing efforts to draw student numbers

e Reviewed Parent Compact from Family Handbook (English)/(Spanish)
e Heat Days: Eagleton does have Air Conditioning, but IF it goes out the school makes a
decision

o Could be Early Release at 12pm or Remote (asynch) Learning

o Decision made by school’s SLT by 4pm day before, parents notified by 5pm

e Reviewed Unified Improvement Plan for the year & the UIP development process and
timeline

o Major Improvement Strategy #1: Standards & Science Based Instruction
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o Major Improvement Strategy #2: Equity & Unity
m Brainstorming: How can the CSC/larger community be involved in these
two strategies?
e Next Steps: Committee Members will provide feedback & approval to Janine on UIP,
Bylaws, and Family Compact




